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Topics of Discussion

i The Fairfax County Dept. of Transportation
_ Organization
_ Initiatives

it Challenges

it A/E Selection Process/Opportunities

it County Managed Projects



Fairfax County Department of
Transportation (FCDOT)

i Katharine D. Ichter, Director
~ Coordination and Funding Division (CFED)
Thomas Biesiadny, Chief

~ Capital Projects and Operations Division
(CPOD)

Eric Teitleman, Chief

_ Transportation Design Division (TDD)
W. Todd Minnix, Chief

_ Transportation Planning Division (TPD)
Dan Rathbone, Chief

_ Transit Services Division (TSD)
Roller Axton, Chief



Transportation Design Division

it Division Chief

it 3 Engineer IV/Section Chiefs

t10- Engil neer- ‘I 1-1 0s ,
it 2 Engineering Technicians

it Co-located with FCDOT at Centerpointe
l,Feb 2009
it 242 Active Projects

_ 68 of these are In the Pedestrian Program
~ 105 of these are Bus Stop Improvements



County/FCDOT Initiatives

i Capital Project Management System
(CPMS)

i FOCUS 1 County Financial Management
System (SAP) (Incl. FCPS)

i Urban Street Standards

it Project Scheduling Templates

it Project Estimating/Bidding - Std. Pay
tems/Codes

i Computer System Upgrades (MSOffice,
AutoCADD, Windows 7)




Challenges

it Funding

it Project Schedules

i New Regulations & Standards
it Tysons/Dulles Rail/HOT Lanes

it Workforce
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Funding Challenges

i VDOT/State Funding

it County CIP Funding Sources

_ Bonds
2004 Bonds ($55M)
2007 Bonds ($110M)

- Federal/State

Enhancement Grants, CMAQ, RSTP, Revenue
Sharing, Secondary System

_ Commercial & Industrial Revenue Tax (C&l)
_ Developer Contributions



County Transportation Bonds

i 2004 Bond Referendum ($50M)

~ Supplemented by $50M RSTP/CMAQ Funds
and $110M for Metro Infrastructure Renewal
Route 29/Gallows - $23M
Stringfellow Road - $16M
Route 236/Beauregard Intersection
Braddock Rd/Rte 236 Intersection
Braddock Rd @ TJHS
South Kings Hwy/Harrison Lane Intersection
Braddock Rd/Rte 123 WB RTL
Rte 1/Post Office Center Turn Lane



County Transportation Bonds

ii 2007 Bond Referendum ($110M)

~ $15M for Pedestrian Improvements
~ $7.75M for Bus Stop Improvements

~$7.75M for 7 Spot Roadway
Improvements

- $16M for Transit

~ $63.5M for 6 Major Roadway.
Improvements ($8.5M BRAC related)



2007 Bond Projects

it Pedestrian Imp. I 46 locations

. 19 completed to date (13+ more sites
spring/summer 2011)

it Bus Stops I 250 Locations
~ 117 completed or under construction



2007 Bond Projects

it Major Roadway Projects

_ Poplar Tree Rd 1 widen to 4-lanes from Sully
Station Drive to Braddock Ridge Drive -
$6.5M

 Stringfellow Road i $21M (supplemental)

~ Route 29 Lee Highway 1 widen NB Rte 29 to

three lanes from Legato Rd to Shirley Gate
Rd - $4M

"~ Lorton Road/Furnace Road - $20M

- Cinder Bed Rd i relocate intersection with
Newington Rd - $5M

_ BRAC Improvements



2007 Bond Projects

i Spot Improvements

_ Zion Dr T realign curve at Zion Baptist Church

- Route 7/Towlston Rd i add NB LT Lane,
engthen WB RT lane

. Fairfax County Parkway/Sunrise Valley Dr. 1
add NB dual LT lane on Parkway

~ Fairfax County Parkway/\West Ox Road | add
NB dual LT Lane, extend SB RT lane

~ Fairfax County Parkway I add continuous SB
auxiliary lane from Rte 29 to Braddock Ra




C & | Projects

i Originally estimated to bring in $50M/yr
i Currently Estimating $43M/yr

i FY2008-FY2012
 Pedestrian/Bike/Spot Improvements I $19.8M
~ Major Roadway Improvements i $75.4M
- BRAC Related Improvements - $23.3M
~ Transit Capital & Operations - $104M
_ Planning/Design/Studies/Misc - $28.6\M

~ BOS Approved 34 New spot projects on
October 19, 2009



C & | Projects

it Major Roadway Improvement Projects
~ Route 1 Widening (Mulligan Rd to 7100)
~ BRAC(Mulligan Road, Telegraph Road)
_ Route 123/Braddock Interim Improvements
~ Fox Mill Rd/Monroe Street
- Route 123/Jermantown Rd

. Supplemental Funding for Lorton Rd/Furnace
Rd




